Welcome CBQO’s

AGENDA

9:00 a.m.

9:15 a.m.

r
J

Welcome and Introductions

UTopia questions

10:15 a.m.Break

10:30 a.m.UTopia - program screen shots for discussion

12:00 noon

Lunch

12:30 p.m.Program Reviews

1:15 p.m.

2:50 p.m.

>What is a program review.

>Program Projections, how to figure them and
implications.

>|ntensity and Duration.

>Budget spreadsheets.

>Reimbursement - how - when.

>Assessment Policy

>Community-based Organizations Desk Audit Policy
>Desk Monitoring Procedures

Where do we go from here? WIA re-authorization, next
competition.
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